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Agenda 
 
•   Project Update 
•   Recommendations Discussion 
•   Next Steps 
 
 
 



GREATER EAST END ECONOMIC DEVELOPMENT PLANNING PROCESS 

ROLL-OUT PROJECT 
SET-UP 

PHASE 1: 
Competitive 
Evaluation/

SWOT 

PHASE 2: 
Decision-
Making 

Methodology 

•  Review existing 
reports, data, and 
policies. 

•  Examine past 
studies’ vision and 
outcomes 

•  GEEMD staff, 
Steering 
Committee, and 
Stakeholder Input 

•  Real Estate 
Inventory and Map 

•  SWOT 

•  Identify Vision & 
Priorities 

•  Strategies & Tactics 
•  Implementation 

Action Items 
•  Establish Metrics 

for measuring 
progress 

•  Present Findings, 
Strategy, and 
Recommended 
Actions 



Input 
 
•  Literature Review  
•  Tour 
•  Economic Analysis 
•  Property Inventory 
•  GEEMD staff meeting 
•  Steering Committee SWOT Workshop 
•  4 focus groups 
•  12 interviews 



Deliverables 
 
•  Competitive Evaluation Report 

 Detailed examination of Greater East End’s economy and demographic 
 dynamics, including strengths, challenges, opportunities and threats . The 
 Competitive Evaluation Report will also include an inventory of existing real 
 estate assets in the community. 

•  Decision-Making Methodology Report 
 Identification of community economic development vision and priorities. The 
 report will also include an implementation plan, including a  timeline, action items, 
 and performance metrics. 
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Property Inventory 
Parcel Land Use 



Property Inventory 
Inventoried Properties 



Property Inventory 



Property Inventory 

Total District 
•  Industrial uses account for largest share of total land 

use – 30.3% 
•  Single family housing – 25% 
•  Vacant developable land – 874 acres 

•  Includes some storage yards for industrial uses 

Inventoried Commercial Uses 
•  Corridors / areas inventoried: 

Clinton Drive  Harrisburg Blvd 
Navigation Blvd  Canal Street 
North Wayside  Broadway 
Lawndale Street  I-45 
Telephone Road  Polk 
I-610  Sampson / York / 2nd Ward 

 
•  Much higher shares of retail and office 



Property Inventory 

Catalyst Areas 
 
•  Converting industrial sites along Buffalo Bayou in 

Second Ward / Clinton Drive area (KBR, others) 
•  Second Ward generally – urban mixed-use new 

development, limited adaptive reuse 
•  Gulfgate / Walmart Supercenter – retail and community 

services 
•  Lockwood corridor – Macy’s warehouse @ I-45, Lovett 

properties @ Harrisburg 
•  Harrisburg / 67th / Wayside – neighborhood retail and 

independent businesses 



Top Strengths 
 
•  Rich cultural history 
•  Entrepreneurial spirit 
•  Proximity to downtown 
•  University of Houston / Houston Community College  
•  Buffalo Bayou and other parks 
•  Dynamo / Minute Maid / Toyota Center 
•  GEEMD 
•  Diversity 
•  Accessibility to highways 
•  Large parcels of land available for development 
•  Construction of new light rail line 
•  Port of Houston 
•  Strong existing employment base 
•  Hike & Bike Trails 



Top Challenges 
 
•  Low rates of educational attainment 
•  Lower than average incomes 
•  Residents commuting outside of East End for employment 
•  Lack of retail, especially a grocery store and personal services 
•  Brand awareness 
•  Perception of high crime 
•  Limited ingress and egress 
•  Entrepreneurs lack sufficient capital to succeed 
•  Insufficient or aging infrastructure for businesses and residents 
 
 



Vision for Economic Development 
 
 
The Greater East End is a dynamic and 
distinct community in Houston in which both 
residents and businesses thrive. 
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Greater East End Target Industries 

Light Manufacturing and Assembly 
 
•  Metal and component fabrication  
•  Re-packaging and assembly of Port goods 
•  Food processing 
•  Handcrafted and artisan goods 
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Greater East End Target Industries 

Logistics and Warehousing 
 
•  Freight storage and distribution 
•  Consumable products storage and distribution 
•  Logistics management companies 
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Greater East End Target Industries 

Professional Services 
 
•  Design agencies 
•  Architecture firms 
•  Engineering firms 
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Greater East End Target Industries 

Personal Services and Retail 
 
•  Global food market 
•  Unique dining and entertainment options 
•  Dry cleaners, salons, boutiques  
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Greater East End Target Industries 

Training and Higher Education 
 
•  Expanded college and university presence 
•  Private training providers 
•  Student housing 
 
 



Breakout Session 
 
Move to your desired breakout table: 
 
•  Industry and Marketing 
•  Infrastructure & Land Use 
•  Quality of Place 
•  Education & Workforce 
•  Entrepreneurship & Innovation 

 
 
 



What is a topline recommendation? 
 
•  Will catalyze economic development 
•  Impacts the Greater East End’s ability to improve 

economic conditions for residents  
•  Critical to successfully growing multiple target 

clusters and sub-clusters 

 
 
 



Breakout Session 
 
 
 

Desired Outcomes 

Draft Priority Recs 

Your Priority Recs 

Support Tactics 

Barriers 

Resources / Orgs 
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Next Steps 
 
•  Deliver the draft Report 1 to you for review 

•  Draft and deliver the Strategic Plan 
 

•  Schedule the Final Presentation 
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