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GREATER EAST END MANAGEMENT DISTRICT
Regular Meeting of the Board of Directors
= October 26,2017

meeting of the Board of Dirsctors of the Greater East End
be Lield on Thursday, Octobex 26, 2017 at 3:30 p.m.,
at the District offices, 3211 Harrisbur TX 77003, to consider, discuss and adopt such
orders, resolutions or motions and take: ther direct or indirect actions as may be necessary,
convenient, or desirable with respect to-the following matters:

Notice is hereby given that a regular
Mavagement District (the “District

. Assessments. Receive report on collection of assessments and authorize appropriate action.
Receive Public Comments jn accordance with adopted procedures.

Appointment of Directors and Officexs. Declare vacancies, if appropriats; appoint directors
if appropriate; elect officers and approve a revised District Registration Form.

Minutes. Approve mimutes of previous Board meeting(s).

Financial Reports, - Receive and approve: the Treasuter’s reports on tevenues and
expendityres, the investment report and inance Committee repott, and authorize
appropriate action. ; )

6. Approval of Participation in the B you_Partnership East Sector Plan, Review
request from Buffalo Bayou Partnershi articipate in the funding of the East Sector Plax,
aud authorize appropriate action, '
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: made Restrooms, Consider proposed agreement
for mural att services on the bathrooms located on the Bsplanade, and authorize appropriate

action, i

8. Consider Operating Agreement for Kiosk on Navigation Esplanade. Consider approving an
Operating agreement with Urbanika group for a caté permitted by the COH for the Navigation
Esplanade and authorize appropriate action,

9. issi nity. w Kaboom Grant Opportunity; anthorize
staff to submit application by November deadline; and authorize appropriate action.

10. Contract Amendment #13 for Coastal Bullders. Review and approve Amendment No.13
to Services Agreement with Coastal Builders to authorize payment to Coastal Builders related
to Federal project wdministration for the Bastwood Tntermodal Terminal parking garage, and
authorize appropriate action. '

11, Investment Policy. Review the investment policy and adopt a resolution amending or
confirming the same; obtain new certifications fom dealers and bankers, if needed; amend or
approve Depository Pledge Agreements; isclosures of relations with brokers from
Investment Officers; adopt a list of Authorized rokers/Dealers; and authorize appropriate
action, ' ‘ ,

12, Financial Procedures. Review draft GEEMD Annual Budgeting and Financial Planning
Procedures; consider adopting Procedures; a riZe appropriate action.

13. Participation in Security Patrol with Xarris County Precinct 6. Consider renewal of
contract with the East End Improvement Corporatiofi-to participate in security patrol with
Hartis County Precinet 6, and authorize appropriate n.

14. President’s Report — District Oyerview. R e President’s report ou the following
District programs and authorize appropriate act

2. Seenrity and Public Safety:
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1. Graffiti abaternent program.
2. Law Enforcement Coordination Team meeting.
b. Marketing & Perception: .
1. The East End Street Fest.
¢. Visual and Infrastructure Improvements;
1. Right of way clean-up, litter pick-up, tire removal, dump site clean-up, and street
lamp repair.
2. Tire Collection issues.
d. Administrative.
1. Director of Finance Vacancy Update
2.Review Hearings Exeminers for Public Hearing, entities offering testimony, and
letters to major rate payers and top employers.
Exgcutive Segsion, if Necessary, Convene executive session to discuss: () pending or
contemplated litigation or to consult with the attormey in accordance with Section 551 071%f
the Texas Government Code; (b) acquisition of real property in accordance
551.072 of the Texas Government Code; (¢) personnel matters it accordanc
551.074 of the Texas Govemment Code; (d) to receive information fra
employees in accordance with Section 551. 075 of the Texas Government
(e) deployment of security personnel or devices or a secm'ity andit inf accor
551.076 of the Texas Government Code; or (f) economic d

Texas Government Code.
Reconvene in Open Segsion. Reconven

staff and consultants to take any actionziec
Imgation or attormoy advice; (b)rac
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